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DATES 22, S

MEMORANDUM FOR THE RECORD

SUBJECT : Cenversation with DD/P 12 Oetober Regarding Couflicts at ATI,
Falo Alto, Califorals, bstwsas Profect IDFALIST »ork and

-

1. Idiscussed with *Mr. Helms 12 October tha problem faced by
OTHR [ |ef ATI with regard to prieritics as betweea contract work by his
srganization an the IDEALIST aircraft and his pressiag workload on the C+(23

STATOTHR airerafi] | 1 explained to Mr. Helma that[ | maia

25X

problemn was that he did aot have sagineering skille in sufficient depth to isclate
1C individuals on a given projsct alose and that some of the people srequired to do

the priority job on the IDFALIST equipment {Systemn XII) ware heavily committed

te the C-123 gaar. I said also that wo had, with DD/R's concurrencs, invited _

STATOTHR [ ]te visit Headquarters 9n 18 October for the purposs of discussing what

— N

reasondble stepa he could take to increase his work forca capability, and that

at that point wo would definitely waat this to bs a three-way conversation

5X1A  involviag *ir, from SOD where the C-123 respoasibil-
ity lies.

- 2. Mpr. Helros said that ks made the decision on relative prioritias at

least ouse Jyfore in saunection with Projact IDTALIST and that thers appeared

OTHR % other alternative but to make it agaia, but that ke certainly hoped something
copld be dope to ‘glager wp' [ |to have a larger capability. 1am

accordingly advising Contracts Division, D8A, aad the Chief, Cesununications

A Staff, O8A, to get in touch with[ |to inform ki of this decision so that

STATOTHR be ¢an yeadjpst his work schedule, The only ostimate we have as to the poteatial
M&;#rtﬁs psioritiea realigament comes from | | who is
25X1A Praject Qfiicer at Lockhesd for both programs. It was his view, exprassed last
i wask, that this rasligmnant of prieritles would result in a delay in the final
configyration of the C-7133's up to six weeks. As an cubtgrowth of six. Helms'
25X1A pagition {u this watter, | | will also be informed to place emphasis

wpen the IDEALIST capability in contrast to the C-12%s.

JAMFS A. CUNNINGHAR, JR.

Deputy Assistaat Dirdcear
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